REPORT OF THE TOWN SUPERVISOR

4 vLctivities of the Town Supervisor

November 12" — Meeting with insurance rep for policy review
November 17t — Drove 2/3 of town roads for scanning (RoadAl)
November 25" — Delivered budget book; met with Tim Stahl
December 2" — Meeting with Secure Networks

December 10t — Micron modeling

*Record of Activity for November submitted and attached

Capital Project Management

Park — waiting on survey and legal opinion
NW Water Project — nothing to report

Oounty Line Culvert/Old State Rd Bridge — nothing to report

Grant Management

Smart Growth Comprehensive Planning — meeting scheduled for 1/7/25
LWRP - completed some mapping
NY Parks — working to complete items for NY Parks

CNY Community — nothing new to report

Professional Development

Completed Leading on Purpose course from Professional Development Academy

Respectfully.Submitted,

John Sriow, Jr. M

Town Supervisor




