REPORT OF THE TOWN SUPERVISOR

Activities of the Town Supervisor

December 11t — Strategic Planning with Nick Kittle

December 12t — Collaboration with Stahl, Rice, and Jay Grasso
December 16" — NYAOT Supervisor Roundtable

December 16 — Hannibal Comp Plan meeting

December 17" — 19t — GFOA Training: ACFR

December 23 — Demo with Frost Solutions

December 27" — Meeting with Joe Frateschi

January 7t — LWRP Consultant Meeting

January 7" — Smart Growth Comp Plan Team Meeting

*Record of Activity for December submitted and attached

Capital Project Management

Park — received legal opinion and it was submitted to NY Parks.
NW Water Project — nothing to report

County Line Culvert/Old State Rd Bridge — Geotech was out sampling the Monday before Christmas

Grant Management

Smart Growth Comprehensive Planning — meeting scheduled for 1/7/25
LWRP — have meeting about plan boundaries 1/7
NY Parks — waiting on contract with NY Parks; everything has been submitted

CNY Community — nothing new to report

Professional Development

Completed Preparing an Annual Comprehensive Financial Report (GFOA)



Unlocking the Revisions to the Uniform Guidance and Single Audits (GFOA)
2024 Federal Funds Single Audit for Governmental Grantees (GFOA)
Decision Architecture: Designing the Blueprint for a Better Budget

Respectfully Submitted,

John Snow, Jr.
Town Supervisor



