Activities of the Town Supervisor

January 9" — NYAoT Supervisor's Round Table

January 14t — OpenGov Goals setting meeting

January 15" — Meeting about website compliance

January 213! — Meeting with NYSERDA about $15,000 grant

January 24" — NYGFOA Board Meeting

REPORT OF THE TOWN SUPERVISOR

January 27" — Micron Steering Committee: Education Action Group meeting

January 29 — Meeting with DOS regarding Code Enforcement
February 1%t — Granby Center Fire Department Installation Banquet
February 5" — NYGFOA Legal and Legislative Committee Call

*Record of Activity for January submitted and attached

Capital Project Management

Park — contract is signed. Waiting on engineer
NW Water Project — nothing to report

County Line Culvert/Old State Rd Bridge — Design phase

Grant Management

Smart Growth Comprehensive Planning — meeting scheduled for 3/7/25
LWRP - boundaries map sent to DOS for review

NY Parks — signed contract and submitted to the State for signatures
CNY Community — completed and submitted first progress report

NYSERDA - Creating list of equipment needed



Professional Development

Decision Architecture: Designing the Blueprint for a Better Budget (GFOA)
Making the Case for Long-Term Financial Planning (GFOA)

Asset Management: Case study and guidance on importance and incorporation of ISO International
Standards for Government Finance Officers (GFOA)

John Snow, Jr.
Town Supervisor



