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Revenue Policy

»

Revenues determine the capacity of the local government to provide services. Under
ideal conditions, revenues would grow at a rate equal to or greater than expenditures.
To ensure that our revenues are balanced and capable of supporting our desired levels
of services, the Town Council adopts the following revenue policy statements:

1.

A process to review diversified and stable revenues will be maintained to shelter
us from short-run fluctuations in any one revenue source.

Each year and whenever appropriate, existing revenues will be re-examined and
possible new sources of revenues will be explored to ensure that we are
maximizing our revenue potential.

Each year, major revenues will be projected for at least the next three years.

Legally restricted revenues will be avoided when they adversely affect the short
or long-term financial health of our government.

We will strive to be informed and aware of all grants and other aid that may be
available to us. All potential grants and other aid shall be carefully examined for
matching requirements (both dollar and level-of-effort) and restrictive covenants,
to ensure that our participation in such grants will be beneficial and cost-effective.

One-time revenues will be used for capital improvements or as legally restricted
to a specific purpose.

We will carefully and routinely monitor any amounts due to us. An aggressive
policy of collection will be followed for all receivables.

Revenue forecasts shall be conservative, using generally accepted forecasting
techniques and appropriate data.

Each year and whenever appropriate, we will review our schedule of fees and
related administrative procedures.

10.The Budget Officer will prepare a cash-flow analysis of all funds on a regular

basis.



