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The purpose of this policy is to establish guidelines for the responsible and acceptable
use of artificial intelligence (Al) within the town government. Al technologies should
enhance public services and drive innovation, and increase efficiency while ensuring
transparency, accountability, and the protection of Town of Granby residents’ rights.

Scope

This policy applies to all town government departments, employees, contractors, and
any third-party entities using Al on behalf of the Town of Granby

For the purposes of this policy, Al is defined as a machine-based system that can, for a
given set of human-defined objectives, make predictions, recommendations, or
decisions influencing real or virtual environments. Atrtificial intelligence systems use
machine- and human-based inputs to perceive real and virtual environments; abstract
such perceptions into models through analysis in an automated manner; and use model
inference to formulate options for information or action.

General Principles

1. Transparency & Explainability: Al systems must be transparent in their
function, with clear explanations provided to the public regarding their use and
decision-making processes.

2. Accountability: The Town Council is responsible for Al decisions and must
establish oversight mechanisms to monitor Al performance and impacts.

3. Fairness & Non-Discrimination: Al applications must be designed to prevent
bias and discrimination, ensuring equitable service delivery.

4. Privacy & Data Protection: Al tools must comply with applicable data privacy
laws, ensuring the protection of personal information.

5. Security: Al systems must be safeguarded against misuse, cyber threats, and
unauthorized access.



Acceptable Uses of Al
Al may be used in the following areas, provided it adheres to this policy:

. Enhancing public service delivery (e.g., chatbots for inquiries, automated
permit processing).

. Supporting data analysis and decision-making (e.g., resource allocation,
infrastructure planning, and research).

. Improving operational efficiency (e.g., traffic management, predictive
maintenance for utilities and roads).

. Enhancing public safety (e.g., property camera analytics, monitoring
environmental hazards).

. Administrative automation (e.g., automating routine paperwork, scheduling
public services).

. Community engagement and accessibility (e.g., language translation
services, accessibility tools for residents with disabilities).

Prohibited Uses of Al

Al must not be used for:

. Any form of surveillance that violates individual privacy rights.

. Automated decision-making without human oversight.

. Discriminatory practices that disadvantage any group.

. Any application that violates federal, state, or local laws.
Citations

If citations are proper for the document being created, APA 7" Edition style shall be
used. Example:

In-Text Citation: (OpenAl, 2025)

Reference List: OpenAl. (2025). ChatGPT (Feb 21 version) [Large language model].
Retrieved from [URL if applicable].

Policy Review

This policy will be reviewed annually and updated as necessary to align with evolving Al
technologies, legal standards, and community expectations.



