REPORT OF THE TOWN SUPERVISOR

Activities of the Town Supervisor

April 17t — Oswego County Comprehensive Plan Committee

April 22" — Granicus Meeting about Website and Public Engagement

April 23" — Meeting with Oswego County DA regarding the Traffic Diversion Program
April 24" — Meeting with OpenGov regarding goals for 2025 and beyond

April 25! — Meeting with Debtbook regarding Cash Management

May 6" — Demo new Financials program

*Record of Activity for January submitted and attached

Capital Project Management

Park — waiting on DEC to conduct a visit for permit

County Line Culvert/Old State Rd Bridge — Design phase; waiting on DEC

Grant Management

Smart Growth Comprehensive Planning — plan to get team meeting again
LWRP — waiting on consultants to provide Section Il draft
NY Parks — waiting on DEC to send permit and budget to State

NYSERDA - list was approved and will be entered into the State’s system

Professional Development

Results Matter: How to Budget with Performance in Mind

Respectfully Submitted,

John Snow, Jr.
Town Supervisor



